The setting up of the Bir Hospital about 125 years ago and its development over the years as a service and teaching institute is described.
INTRODUCTION
S ome historians have stated the Bir Hospital was built because Bir Shumsher, desiring to be decorated by the British started doing some social service for the welfare of the public. Possibly because of this, he was made a Knight Commander of the Star of India in 1882. Subsequently he became a Knight Grand Commander in 1887 1 . It is likely that Bir Shumsher, realising that the small hospital established within the British Residency at Lainchaur would not be able to cope with the demand of modern Western medicine, decided to open a hospital, not only in the capital in 1889 (1947 BS) but to follow it up with another at Gahwa, renamed 'Birgunj' on the Indo-Nepal border in the Terai, the following year. It was therefore as a result of this step that the trend of opening hospitals in different parts of the country and naming it after the reigning monarch and the prime minister came into vogue.
The original Prithvi-Bir Hospital was one with only 30 beds and was initially located at the North Western corner of the Ranipokhari at the Rastriya Naachghar (National Theatre) site. The fi rst document regarding this institution is the one from the Nijamati Kitab Khana dated 15 th Asar, 1947 BS, including the provision to pay a certain Indian Dr. Ganguly 2 . The hospital was later shifted in to its present site at the South Western corner of Ranipokhari, or the water tank in the centre of the town. 
